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Each year, the employee owners of ProAct 
come together to evaluate the pharmacy 

trends that shaped plan sponsor spend over 
the last year and to assess the forces that will 
continue to influence costs in the year ahead. 
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Trends



Immunization 
Trends- ProAct
Influenza immunizations represented 56.37% of 
vaccine mix in 2025 while COVID-19 represented 
22.98%. This is a 6.75% increase in influenza 
immunizations as compared to 2024 and a 9% 
decrease in COVID immunizations as compared 
to 2024.



Growth 
Trends-By Drug
Three of the top 
five fastest 
growing products 
are GLP-1s.



Non-specialty 
Therapies – 
Industry 
Trends



Non-specialty 
Therapies – 
The ProAct 
Difference
Non-specialty spend in 2025 is highly 
concentrated, with antidiabetics and 
GLP-1–related categories dominating 
both spend and growth. Utilization 
growth is modest, but cost impact is 
significant, reinforcing that high unit 
cost — not broad utilization — is driving 
spend.



Specialty 
Therapies – 
Industry 
Trends



Specialty 
Therapies – 
Industry 
Trends
For the total market, 
specialty growth 
outpaced non-specialty 
growth and has 52.6% 
share of total non-
discounted spend.



Specialty 
Therapies – 
Industry 
Trends



Specialty 
Therapies – 
Industry 
Trends
Skyrizi® and Dupixent® top the 
fastest growing specialty 
products.



Specialty 
Therapies – 
The ProAct 
Difference



Specialty Therapies – 
The ProAct Difference



Biosimilars









The impact of exclusivity loss was $75.3 billion over last 5 years. It will increase to 
$90.9 billion over the next 5 years, including significant biosimilar entries.









ProAct’s BioPathways Program
BioPathways, ProAct’s Biosimilar Optimization Program, drives sustainable savings through evidence-based biosimilar 
adoption and targeted utilization management — without adding administrative burden. 



Diabetic Outlook



Diabetic 
Outlook – 
Industry 
Trends



GLP-1 Landscape – Industry Trends



GLP-1 
Landscape – 
Industry 
Trends



GLP-1 
Landscape – 
Industry 
Trends



GLP-1 
Landscape – 
The ProAct 
Difference



Industry Trends



Industry Trends
The overall market has experienced a sales 
expansion of 12.5%.



Industry Trends



Industry Trends
In 2018, across the prescription industry, it took seven brand drugs to equal the total generic business; in 2025, it only took two.



The ProAct Difference



The ProAct 
Difference



The ProAct 
Difference



Closing Thoughts



Closing Thoughts – Looking Back
There were 103 new drug launches 
through December 2025. With no 
new GLP-1s since 2023, 
immunology and oncology take the 
lead in sales and new launches 
with Alyftrek®, Wezlana , and 
Opdivo Qvantig® emerging as the 
top products early in 2025.



Closing 
Thoughts – 
Looking 
Back



Closing Thoughts – Looking Ahead
The Pipeline



Generic Pipeline Trends



Specialty Pipeline Trends



Closing 
Thoughts – 
Looking 
Ahead
Oncology and obesity will drive 
spend growth through 2029 while 
diabetes, immunology, and 
COVID-19 contribute to slowing.



Thank You!
Follow ProAct on LinkedIn for Drug Trend updates 

all throughout the year!



Appendix



Growth Trends-By Class
Immunology 
remains the top 
therapy class and 
experienced 
strong growth, 
driven by Skyrizi® 
and Dupixent®.



Non-specialty 
Therapies – 
Industry 
Trends

Antidiabetics and Anti-
obesity preps lead 
absolute value growth for 
non-specialty therapy 
areas.



Specialty 
Therapies – 
Industry 
Trends
Immunology and oncology 
contributed the most absolute 
value growth for specialty therapy 
areas.



Non-specialty Therapies – 
The ProAct Difference



Diabetic Outlook – 
Industry Trends
Diabetes technology is evolving faster than ever, 
and insulin pumps — once used almost 
exclusively in type 1 diabetes — are now playing a 
major role across type 2 diabetes (T2D) as well. 

As automated insulin delivery (AID) systems become more 
interoperable and more clinically effective, we’re seeing real shifts 
in coverage strategy, cost management, and patient access.



GLP-1 Landscape – The ProAct Difference
Weight Loss GLP-1 prescription volume had a 171.24% growth from 2023-2024 and a 78.04% growth from 2024-2025. Diabetic 
GLP-1 prescription volume had a -2.73% change from 2023-2024 and a 22.97% rebound from 2024-2025.



GLP-1 Landscape – The ProAct Difference
Weight Loss GLP-1 shows a steep and accelerating increase in plan paid spend, more than quadrupling from 2023 to 2025. 
Diabetic GLP-1 demonstrates steadier, more traditional spend growth with a noticeable uptick entering 2025. The convergence 
between the two lines illustrates how weight loss utilization has evolved into a high-growth category of spend, outpacing 
traditional trends despite its historically lower starting point.



The ProAct 
Difference
Better outcomes. Lower costs. 
Backed by clinical rigor.

ProAct has partnered with Omada — a 
virtual-first care provider helping members 
make lasting changes to improve their 
health while also reducing care costs for 
plan sponsors. Omada closes gaps in care 
through comprehensive, personalized care 
paths that leverage data and technology to 
educate, coach, and support members. 
Programs are customizable. Put ProAct 
and Omada in your corner today. 



Industry Trends
Growth in sales for generics is due to new products and volume; on the brand side, volume is the main driver. 
2025 generic annual deflation was -5.8% which improved slightly from 2024’s, -6.3%. 



The ProAct Difference
Brand non-specialty costs 
increased while Brand specialty 
costs declined. Generic specialty 
shows the largest growth, 
however total plan paid per claim 
increased by only 7.4%.

Net impact is still positive at 7.36% total — 
as compared to industry benchmarks which 
show pharmacy benefit spend increased 
approximately 8% from 2024 to 2025 — with 
variation driven by GLP-1 exposure and 
specialty drug mix.



The ProAct 
Difference
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